
India
October 2020  Volume 2I

JISS MATHEW
DIRECTOR
Global Logistics Solutions India Pvt. Ltd.

Government	policies	need	to	
focus	on	removing	controls	
and	hurdles	that	over-
regulate	activities	of	
stakeholders

“If	strong	infrastructure	is	
established,	market	forces	will	
automatically	pull-down	
operating	cost	without	any	
interference	from	the	
government,”
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Jiss Mathew co-founded Global Logistics Solutions India Pvt Ltd with 
two old-time associates in 2006.

The organization has grown from a team of 20 people to more than 
300 with of�ices in 16 locations across India. Global Logistics has a 
client base of more than 11,000 customers across the verticals of LCL 

cargo consolidation, air freight, express cargo, 
warehousing,  NVOCC, project  cargo and 
transportation.

Born in South India to a family who is into 
plantation, Jiss travelled outside his hometown 
for education and �inished his management 
programme from IIT Mumbai. Being an adventure 
sports enthusiast, he was passionate about 
visiting and experiencing all the historical sites of 
India from Hampi, Ajanta, and Ellora and has 
trekked to most of the hills in Sahyadris and few in 
eastern India. The adventures could move on 
from having Kava with Fijian locals, safaris inside 
Malawi, Tanzania to staying inside Amazon 
Forest. All this �irmed up his understanding of 
human relations and adaptability from the early 
stages of career.

In a career spanning 24 years, he came across 
more than 12,000 people who have in�luenced 
him or helped him in understanding various 
cultures or imparted learning and all of them are 
in his personal contact list. 

Jiss believes in the mission of sharing and guiding 
all those associated with him and helping them 
grow their career. Guiding people through 
training, personal interactions early in their life 
means helping them to avoid common mistakes 
and grow their career faster capitalizing on their 
learning.

Jiss frequently shares his views and ideas on 
supply chain, global trends in shipping, Indian 
economy and innovation in business through 
various blogs and informative posts in social 
media. 

In 2006 the young and energetic team comprising of Mr. Asif Mujawar, Mr. Jiss Mathew and Mr. Naveen Prakash, established Global 
Logistics Solutions (GLS) with the vision to provide Easy, Ef�icient and Economical integrated logistics solutions. Global Logistics 
Solutions today is a re�lection of founders’ passion for innovative services and belief in ethical business practices, where continuous 
emphasis is placed on delivering the highest standards of customer satisfaction. With 40 years of combined experience in the 
Logistics industry, the founders’ lead with a hands-on approach to propel innovation and deliver customized consolidation and 
freight forwarding solutions every single day.

Over the past decade, Global Logistics Solutions (GLS) has grown to become one of the largest Neutral LCL consolidators and FCL 
freight forwarders in India by expanding geographically and by adding trade lanes for both Import and Export consoles. Presently GLS 
is the only India based consolidator to offer Direct LCL console services to 40 locations and inbound console service from 30 locations. 
Each of its 16 branches across the country is driven by a team of over 300 ef�icient and dedicated professionals who spend 
considerable time to evaluate our client’s need in order to provide customer solutions. GLS emphasis on providing value-added 
services had enabled us to build a loyal customer base and grow our business by more than 50% each year.

Global Logistics Solutions TODAY

ABOUT Global Logistics Solutions
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Can	you	tell	us	your	experience	during	these	six	
months,	has	normalcy	been	restored	and	how	do	
you	plan	to	come	out	of	it?

The logistics industry was able to recover faster 
from the initial shock and has bounced back 
quicker when compared to other sectors. When 
the initial news broke, the core management team 
at Global Logistics moved very fast to put in place 
a Business Continuity Plan based on 5 key 
principles:

1. Be �lexible and open to change
2. Plan ahead
3. Test new process
4. Be nimble and take quick action
5. Keep communication channels open

In fact, 10 days before the lockdown was 
announced, we conducted a trial to enable 
working from home and our ongoing investment 
in tech infrastructure made this a seamless 
process. Other than a few minor hiccups, we were 
able to adapt to the situation and continue 
supporting our customers during the lockdown. 

What	do	you	see	happening	in	the	logistics	sector	
in	the	next	6	months	to	one	year?

I am personally very bullish about this sector and 
expect the logistics industry to be one of the top 
job providers in India in future. Some verticals in 
the logistics industry like airfreight might take a 
bit more time to come back to normalcy, but the 
other verticals continue to see growth. The shift in 
the shopping habits, eating habits all changed due 
to pandemic and many changes are here to stay. 
Omni channel marketing will become an integral 
part of running a business and that provides a lot 
of scope for the logistics sector.

Your	 company	 is	 into	 air	 freight,	 sea	 freight,	
project	logistics,	e-commerce,	NVOCC	–	all	sorts	of	
services.	What	actually	is	the	core	strength	–	which	
segment	 contribute	 to	 a	 major	 portion	 of	 your	
company's	revenues?

LCL consolidation, both in-bound and out-bound 
is our core strength and responsible for a major 
part of our revenue. In fact, this segment has been 
consistently growing and the potential is 
immense. That said, our team of experts continue 
to drive and grow our other verticals like NVOCC, 
Airfreight and Projects.

Industry	 trends	 indicate	 that	 e-commerce	 is	
a t tract ing 	 lot 	 o f 	 interest , 	 business 	 and	
opportunities.	What	is	your	take?	Are	you	into	any	
e-commerce	support	services?

If anything the pandemic has taught us is that e-
commerce is the lifeline of any business. However 
due to the complexities of this sector, the 
adaptation of e-commerce is slower. The 
adaptation and success of e-commerce will 
depend on how we ef�iciently simplify these 
complexities. Though some shift to e-commerce 
might happen in the long run, since logistics is 
more of a B2B Business, the immediate growth we 
saw in B2C segments may not necessarily happen 
in logistics. The new entrants like Rivigo, Trukky, 
Blackbuck have managed to simplify the process 
in the trucking vertical. Even then, extending this 
to the actual shipping process is a much larger 
challenge.

As part of our growth plan, Global Logistics will 
also have an e-commerce vertical, but more as a 
support for offering convenience to our 
customers. We'll be making some announcements 
on this soon.
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Market	indicates	that	warehousing	and	cold	chain	
storage	facilities	are	very	hot	area	to	get	into.	Do	
you	have	any	plans	of	getting	into	physical	assets	
or	will	you	prefer	to	be	asset	light	and	stick	to	only	
providing	logistic	services?

We are following the core philosophy of asset 
light model for our organisation. The business 
model in all the segments of logistics like 
warehousing, transportation has evolved where 
the asset owners and companies which run these 
assets are different. In trucking business, this has 
already started happening where online 
platforms do not own any truck and similarly 
warehouse business models are changing and 
global warehousing experts started handling 
these spaces rather than the asset owners.

Are	 you	 extending	 services	 in	 the	 segments	 of	
defence	 and	 paramilitary.	 Defence	 has	
suddenly	 come	 into	 focus	 in	 terms	 of	
opportunities	in	India.	What	do	you	think	

Military logistics is a segment 

where a speci�ic expertise is 

required and that's not our 

core. The Government of 

I n d i a  h o w e v e r  i s 

increasingly focussing on 

enhancing military logistics 

leading to signing treaties 

How	 are	 your	 IT-enabled	
s e r v i c e s 	 h e l p i n g 	 t h e	

At Global Logistics we are 

always at  the forefront of 

developing and implementing tech 

led solutions for our customers. In fact, 

this is one area that differentiates us in our sector 

where we have had many �irsts. We were the �irst 

shipping company in India to launch a Mobile 

App, the �irst one to initiate an online payment 

gateway and the �irst to launch e-DO for imports. 

Since customer centricity is at the core of our 

operating philosophy, we have a dedicated team 

that continuously works on analysing and 

developing innovative solutions to proactively 

The	Ministry	of	Commerce	is	coming	out	with	the	
National	 Logistics	Policy.	The	draft	 is	 ready.	You	
are	one	person	–	for	the	last	two	decades	-	in	this	
industry.	You	must	have	seen	lot	of	challenges	as	
well	in	logistics.	If	you	want	to	list	two,	three	key	
issues	that	you	want	the	policy	to	address,	what	
are	they?

It's a welcome change and encouraging 
that our Government is keenly focusing 

on this sector to develop policy that 
aids growth. Prosperity of the 

nation depends on growth of 
exports and this in turn 
depends on how good we are 
w i t h  s u p p l y  c h a i n 
management and logistics. 
Our current logistics cost of 
14% as against the world 
a v e r a g e  o f  9 %  c a n  b e 
addressed only with focussed 

i n v o l v e m e n t  f r o m  t h e 
g o v e r n m e n t  t o  b r i n g  i n 

ef�iciencies. First and foremost, the 
dependence on truck movement in 

India needs to come down from 59% to 
40% and train logistics needs to go up from 35% 
to 60%. With the fourth largest rail network in the 
world, India needs to focus on maximum 
movement by train since this can halve the 
logistics cost (currently movement by road cost 
Rs. 2.58/ton per km as compared to Rs. 1.41/ton 
per km by rail). What I expect from new policies is 
active government involvement in developing 
more rail freight corridors, things like �ixed time-
tables for freight trains and integration of all 
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Can	 you	 explain	 about	 your	 Global	 Privilege	
programme?	 How	will	 customers	 bene�it	 out	 of	
this?

It is a matter of pride for us to say that Global 
Logistics was the �irst company in the Indian 
shipping  industry  to  develop a  loyal ty 
programme for its customers. Global Privilege is a 
reward programme designed to  enable 
customers to gain points for shipping with us 
allowing them to save on future shipments. This 
programme also puts convenience in the hands of 
our customers by enabling them to track their 
shipment online, generate 14 customised reports, 
all accessible on their customized dashboard.

Apart	 from	 logistics	 services,	 what	 kind	 of	
integrated	 solution	 do	 you	 provide	 to	maximise	
the	logistics	ef�iciency	of	customers	and	support	
their	further	expansion	in	the	market?

We always look at reducing cost by bringing in 
ef�iciency to the process. For example, a study we 
conducted on LCL import processes and costs 
revealed that on average it takes 3 days for 
destuf�ing a container and that each day of saving 
in destuf�ing can save an importer Rs1,700/ 
shipment. We re-engineered our process and 
started providing LCL delivery within 24 hours of 
container arrival at the port. This ensures that 
every customer who uses our import services can 
save Rs. 5000/shipment. We believe in providing 
these types of holistic solutions that signi�icantly 
help our customers save cost. This is how we look 
to add value and support to our customers to help 
them gain leverage.

To	be	more	�lexible	and	responsive	towards	supply	
chain	 and	 logistics	 management,	 are	 you	
strategizing	expansion	and	other	related	projects	
to	further	align	your	services?

All our expansion plans are in the same verticals 
we already operate. The expansions are planned 
both in terms of geography and scale. These 
expansions are also aligned with our customer 
centric approach of offering more technological 
solutions to our customers.

Are	you	exploring	any	new	key	sectors	in	the	near	
to	medium	term?

Similar to our investigative approach to reducing 
cost as a whole for LCL imports by saving days in 
destuf�ing, we also provide direct console 
services from maximum number of cargo origins 
to India. This initiative called 'GoDirect' directly 
connects all ports in Japan to India and is the only 
dedicated LCL console service linking Japan to 
India. In the immediate future, we are looking at 
focussing on other Asian origins to develop more 
direct consoles for exports and imports to help 
our customers expand their exports and offer 
faster turnaround of imports.


